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REPCRT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
Friends of the Bosque Del Apache National Wildlife Refuge, Inc.

We have audited the accompanying statement of financial position of the Friends of the
Bosgue Del Apache National Wildlife Befuge, Ine. (a not-far-profit corporation) as of September
30, 20068 and the related statements of acliviies and changes in net assets, functional
expenses and cash flows for the year then ended. These [inancial slalements are the
responsibilily of Friends of the Bosque Del Apache National Wildlife Refuge, Inc's
management. Our responsikility is to express an opinion an thase financial statements based
on our atidit.,

Excepl as described in the following paragraph, we conducted our audit in accordance with
auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstaternent. An audil includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audi
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial siatement presentation. We believe
that our audit provides a reasonable basis for our opinion,

Because we were not engaged as auditors until after September 30, 2005, we were not present
to aobserve the physical inventory taken at that date, and we have not satisfied ourselves by
means of other procedures concerning invenlory guanlilies. The amounl of the inventory at
Seplember 30, 2005, malerially affects the determination of the results of operations and cash
flows for the year ended September 30, 2006,

Because of the matter discussed in the preceding paragraph, lhe scope of our work was not
sufficient lo enable us to express, and we do not express, an opinion on the changes in net
assets and cash flows for the year ended Septernber 30, 20086.

In our opinion, the statement of financial posilion referred o in the firsl paragraph presents
fairly, in all malerial respects, the financial pesition of the Friends of the Bosgue Del Apache
National Wildlife Refuge, Inc. as of Sepiember 30, 2006, in conformity with accounting
prineiples generally accepted in the United States of America.

Ol (b, b

Atkinson & Co., Lid.
Albuquerdgue, New Mexico
May 10, 2007



Friends oi the Bosque Del Apache National Wildlife Refuge, Inc.
STATEMENT OF FINANCIAL POSITION

September 30, 2006

ASSETS
CURRENT ASSETS

Cash - unrestricted % 43,572
Cash - restricted for capital projects 62,833
Cash - designaled lor capilal and special projecls 40,767
Cash - restricted for Sevilleta National Wildlife Refuge 5,505
Unconditional promises lo give 18,249
Inventory 110,093
Deferred special evenis expenses 18,857
Prepaid expenses 5,774

Total current assels 305,840

FEOPERTY AND EQUIPMENT, |less accumulated
depreciation of 528,954 | 40,858

Total assets % 346,798

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable & 1,845
Accrued expensas 11,175
Payroll liabilities 1,170
Funds held for Sevilleta National Wildlife Refuge 5,595
Deferred special events revenue 30,429
Deferred revenue 3,584

Total current liabilities 53,788

MET ASSETS

Unrestricted (including designated net assets of $40,767) 230,087
Temporarily restricted 62,933

Total net assets 283,000

Total liabilities and net assets & 346,798

The accompanying notes are an integral part of this financial statement.
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Friends of the Bosque Del Apache Naticnal Wildlife Refuge, Inc.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year ended Seplember 30, 2006

Tempararily

Unrestricted Hestricted Total
REVEMUE AND SUPPORT
Private grants $ : § 485450 5 485450
Mature store sales 236,781 - 236,781
[n-kind revenue 33,471 33,471
Federal grants 24,665 24 665
Membership fees 24,004 - 24,004
Contribuiions 7.355 10,875 18,230
Memorials - 14,844 14,844
Interest income 5.901 - 5,801
Special events - festival of cranes,
net of expenses of $60,332 1,199 1,189
Total revenue and supporl 333,376 491,169 824,545
MNet assets released from restrictions:
Expiration of purpase restrictions 564,507 {564,507) -
EXPENSES
Program sernvices:
Refuge projects 583,808 582,898
Mature store 172,551 172,551
Friends projects 65,482 85482
Mational junior duck stamp program 2772 2,772
Total program services 824,703 824703
Supporting services:
Management and general 88,378 68,378
Tolal expenses 893,081 593,081
CHAMNGES [N NET ASSETS 4,802 {73,338) (68,538)
Met assets, beginning of year 225 265 136,271 361,556
Met assets, end of year $ 230,087 5 82,933 ¥ 283,000

The accompanying notes are an integral part of this financial statement.
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Friends of the Bosgue Del Apache National Wildlife Refuge, Inc.

STATEMENT OF FUNCTIONAL EXPENSES

For the year ended September 30, 2006

Frogramn Services
Mgficea! Junior
Refige Matirz [riends Cuck Stamp Managermznt Tota
Frojgcs Stare Frogls Erogian Tl ane Gangzl Expanses
EALATIES AND AZLATED ZHPENSES
Selarks 5 3 21,520 & § § HRED i 25,507 8 Hay
Pzyroll taves 1,451 1,38 # B35 4,568
Total salares znd relsted sxpensas - 225 25571 23035 31408
OPZRATING EXFEMSES
Educalional Juiking G i - . 595 78S 275
Gost ol poocs sald, sl - 133,574 - 193675 - 133578
Awgrds : 12 26,748 a2 3045 4542 35,208
Suppling 815 1476 5,570 iy 245 29,709
Cantract lsbor =1 - 24,000 #4351 3433
Specife prajec: oosls 12507 . . 12007 12,5307
General arajes casts T8 - - T.257 . 7387
Inzance - 3,748 = 5,048 1,858 A
Barnit and credit card fees - LE - E v i LR.S
Semingrs, trairines and mestings - Kl 4278 A 557 C | 45887
Fiolessional es 4 F . - feliteld] a5
Telephune = 260 - ] 104 2 fod
Cltnar Expensss 2 & ¥ - 1,853 1,533
Arvarizing = a7 - ] 525 1064
i Expanses = a7 aaz a0a 535 44
Prsfage A6 a 2 37 L]
Resaivs and maintenancs ey - KM lill]
Total operating expenzes 551,58 145,518 BIAME BT Pz 82 5T GiERER
Tobal salares and operatng
anpensas G 1o nongash
BXPENEES 5313 LR g147G 2z iih,282 45,305 60,507
MOINCASH EXPENSES
Ciaarscistion 2544 o 200G 4,671 1,473 08
|r-kind reni 4835 4,800 £1,600 28,400
Todal expenzes 8 s 3 1785 i fE4eR 5 TR 5 T i 85,508 5 E5d0E

The accompanying notes are an integral part of this financial statemeant.
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Friends of the Bosque Del Apache National Wildlife Refuge, Inc.
STATEMENT OF CASH FLOWS
Year ended September 30, 2006

Increase (Decrease) in Cash

CASH FLOWS FROM OPERATING ACTIVITIES

Changes in net assets 5 (68,538)
Adjustments to reconcile changes in net assets to
nel cash used in operating activities
Deprecialion expense 5,084
Net changes in assets and liabilities:
Decrease in unconditional promises 1o give 18,808
Decrease in invenlory 515}
(Increase) in deferred special events expenses
and prepaid expenses (24,631)
{Decrease) in accounts payable (20,082)
(Decreass) in funds held for Sevillela
MNaticnal Wildlife Befuge (288)
Increase in accrued expenses 997
(Decrease) in payroll liabilities ' (8)
Increase in deferred revenus 4 554
Net cash used in operating activities (B1,994)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property, and equipmenl {38,152)
Net cash used in investing activities {38,152
NET DECREASE IN CASH {(120,146)
Cash, beginning of year 273,013
Cash, end of year 5 152,867
SUPPLEMENTAL DISCLOSURES OF NON-CASH ACTIVITIES
In-kind rent and expenses & 33,471

The accompanying notes are an integral part of this financial statement.
SR



Friends of the Bosgue Del Apache Nalional Wildlife Refuge, Inc.
NOTES TO FINANCIAL STATEMENTS

Seplember 30, 2006

NOTE A& - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

A summary ol significant accounting policies applied in the preparation of the
accompanying financial statements follows:

1. Nature of Urganization

Friends of the Bosgue del Apache National Wildlife Refuge (Friends), promotes
appreciation and conservation of wildlife and hakitat through environmental education and
natural history experiences at Bosque del Apache National Wildlife Refuge (Refuge). The
Refuge, localed in soulh cenlral New Mexico, comprises 54,000 acres aleng the Rio
Grande. The Friends was formed in 1995, and provides supporl to the Refuge through
public outreach, grant acquisition and management, and the developmenl of innovative
programs in partnership with the Refuge and the local community. The Friends have
provided monetary coniributions supporting wildlife research and habitat improvement
projecis on the Refuge.

Activities and programs of Friends include the following:

s Annually the Friends administer the Feslival of the Cranes (Festival), a 6 day special
gvent drawing mambers of the general public to the Refuge. The Festival includes
educational programs, a wildlife art shaw, and wildlife viewing opporiunities,

¢ The Friends manage a nature store selling ilems relaling to its exempt purpose.

« The Friends are overseeing the construction of new educational facilities at the Refluge.
The facilities provide meeting room for Refuge partners and classroom space for
visiting siudents.

= The Friends are helping to implement an enviranmental aducation program titled
Mapping the Rio Grande through the Eyes of Children - A Middle Rio Grande
Watershed Cducation Project. This project requires Friends to fund the contracting of
an educator to develop the curriculum within New Mexico’s conlent standards,
benchmarks and performance levels for Life and Earth Sciences programs.

¢ The Friends supports the Bus Scholarship Program that pays for New Mexico Schoal
students' transportation to the Refuge as part of the children's science education
curriculum,.

s The Friends donates a monetary award for New Mexico's portion of the National Junior
Duck Stamp Program which promotes children's interest in conservation through an art
competition and provides support to Wildlife Refuge Pragrams.



Friends of the Bosque Del Apache National Wildlife Refuge, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2008
NOTE A - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - CONTINUED

1, Nature of Organization — Continued

Friends is supported primarily through doner contributions, grants, sale of items ralating 1o
its exempt purpose, membership fees, and special projects.

2, Financial Statement Presentation

Friends uses the accrual method of accounting, and applies Statement of Financial
Accounting Standard No. 117, Financial Staternents of Not-for-Profit Organizations (SFAS
117} in the preparation of iis financial stalements. Under SFAS 117, nel assets and
revenues. expenses, gains and losses are classified based on the existence or absence of
donor-imposed restrictions.  Accordingly, net assets of Friends and changes therein are
classified and reporied as follows!

Unreslricted net assets - represenls net assets that are not subject to donor-imposed
stipulations.

Temporarily restricted net assets - represents net assets subject to donor-imposed
stipulalions that may or will be met either by actions of Friends and/or the passage of
lime.

Paermanently restricted net assets — represents net assets subject to donor-imposed
stipulalions that they be maintained permanently by Friends. Generally the donors of
lhese asssts permit the use of all or part of the income earned on related investmants
for unrestricted purposes, Friends held no permanently restricted net assets during
the year ended September 30, 2006.

3. Contributions

Friends applies the provisions of Statement of Financial Accounting Standards No. 116,
Accounting for Contributions Received and Confributions Made (SFAS 116). In accordance
with SFAS 116, contribufions recsived, including unconditional promises to give, are
recognized at fair value as revenues in the period received. Additionally, in accordance
with SFAS 118, contributions received are recorded as unrestricted, temporarily restricted,
ot permanently reslricted support, depending on the existence and nature of any donor
restrictions. Donor-restricted coniributions whose restrictions are met within the same year
as received are reported as both temporarily restricted conlributions and net assets
released from restrictions in the accompanying financial statements.




Friends of the Bosque Del Apache National Wildlife Refuge, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED

September 30, 2006

NOTE A - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - CONTINUED

3 Contributions - Continued

Uneonditional promises to give that are expected to be collected within one year are
recorded at net realizable value. Friends has not provided an allowance for doubtul
promises o give based on collection histary.

Contributions of services are recognized only if the services received create or enhance
nonfinancial assets, or reguire specialized skills, and are provided by individuals
possessing those skills and would typically have 1o be purchased il not provided by
denation. During the year ended September 30, 2008 the value of contributed services has
not been recorded in the financial statements. Many individuals velunteer their time and
perform a variety of tasks that assist Friends at the refuge, but are not recognized.

4, Estimates

The preparation of financial statements in conformity with accounting principles generally
accepled in the Uniled States of America requires managemenl lo make estimates and
assumptions that affect the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates. Management believes
that all recorded estimates, principally depreciation expense, are reasonable.

5. Property and Equipment

Friends capitalizes all property and equipment with a cost of 31,000 if purchased and af fair
value at dale of donation if received by conlribulion. Donations of property and equipment
are recorded as support at their estimated fair value. Such donations are reporled as
unrestricted support unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and contributions of
cash that musl be used o gcguire properly and eguipmenl are reported as restricted
suppart.

Absent donor stipulaticns regarding how long those donated assets must be maintained,
Friends reports expiralions of donor reslriclions when Llhe donaled or acguired assets are
placed in servica as instructed by the deonor. Friends reclassifies temporarily reslricled net
assels fo unrestricied net assets at that time. Friends did not receive donated assels
during fiscal 2006, Property and equipment are depreciated using the straight line mathod
over the eslimated uselul lives of lhe assels.



Friends of the Bosque Del Apache National Wildlife Refuge, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2008
NOTE A - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCQUNTING POLICIES - CONTINUED
6. Federal Granis
Friends performs services under reciprocal conlacts with the United States Fish and Wildlife
Serviea and the National Fish and Wildlife Foundation. Revenues from these contracts are
recognized as the services are performead and related expenses are incurred.
Grant revenue is subject to audit by the granlorffunding agency and could result in a
request for reimbursement. In the opinicn of Friends management, such disallowances, if
any, would noi be significant.
7. Donations
Donations received, including unconditional promises (pledgss), are recognized as
revenue in lhe period received and are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the presence of donor restrictions.
8. Membership
Membership dues are payable annually in advance. The membership year is the
anniversary date of the membership. Friends records the membership as a contribution in
the year of receipt because management believes the dues have elemenls more

representalive of a contribution rather than an exchange fransaction.

9, Storg |lnveniory

Inventory is stated at the lower of cost or market. Cost is determined on a specific
identification basis.

10. Shipping and Handling

All related shipping and handling cosls are charged to cost of goods sold when incurrad.
11, Income Taxes

Friends is a not-for-profit organizalion exempt from income taxes under Section 501 (c)(3) of

the Internal Revenue Code and classified by the Infernal Revenue Service as other than a
private foundation.



Friends of the Bosgue Del Apache Nalional Wildlife Refuge, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED

September 30, 2006

MOTE A - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - CONTINUED

12. Cash and Cash Equivalenls

For purposes of the statement of cash flows, Friends considers all highly liguid investments
available for current use and purchased with an criginal maturity of three menths or less to
be cash eguivalenls. Friends held no inveslmenis considered cash eguivalents at
September 30, 2008. Friends also considers restricted and designated cash as a cash
equivalent for purposes of the Statement of Cash Flows.

13. Funclional Allocalion of Expenses

Costs of providing the varieus programs and other activities of Friends have been
summarized on a funciional basis in the Statement of Activities. Certain costs have bean
allocated among the programs and supporting services beneiited.

14, Concentration of Gradit Bisk

Friends maintain ils cash depository accounts with various financial institutions.  Amounts
held in each financial instifution are insured up o $100,000 by the Federal Deposit
Insurance Corporation.  Friends has not experienced, and believes it is not exposed Lo,
significant credit risk from these deposits.

15.  Advedising

Advertising costs are expensed as incurred.

NOTE B - RESTRICTIONS ON NET ASSETS

Temporarily restricted net assets at September 30, 2006 are availahle for capital projects in
the amount of $62,933.

Capital projects include monies for a new visitors' center, a brick walkway and the

construetion of an educational wing. Cash balances of $62,933 have been restricted for
capital projects.

10-



Friends of the Bosque Del Apache National Wildlife Refuge, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED

September 30, 2008

NOTE B - RESTRICTIONS ON NET ASSETS - CONTINUED

Mel assels are released from donor restrictions as expenses are incurred to satisty the
restricted purpose as follows:

Expenditures toward capital projects 5 558,758
Support for Friends programs 23,718
5 564 507

NOTE C - PROPERTY AND EQUIPMENT

Property and equipment consists of the following:

Furniture and fixtures 5 38,152
Computer equipment 32,660

70,812
Accumulated depreciation (29,854)
Net property and equipment % 40,858

NOTE D -TRANSACTIONS WITH UNITED STATES FISH AND WILDLIFE SERVICE

Friends operates from facilities owned by the Bosque Del Apache National Wildlile Refuge,
a division of the United States Fish and Wildlife Service {(Servics), at no cost to Friends
under an agreement of mulual beneflil. The estimated annual value of 526,400 for the year
ended September 30, 2008 has been reflecied as an in-kind revenue and expense on the
Statement of Activities and Changes in Net Assets,

The mutual benefit agreement also requires Friends to pass title to significant
improvements made to Refuge facilities. Friends has raised approximately $600,000 from
public and private grants for certain capital prejects. These projects include the addition of
an educational building wing housing a classroom, which will serve to educates the general
public on Refuge programs and services. Though Friends is responsible for funding and
monitoring construction, title to the addition reverls lo the Service upon substantial
completion of tha projsct.

s Ty



Friends of the Bosque Del Apache National Wildlife Refuge, Ine.
NOTES TO FINANCIAL STATEMENTS - CONTINUED

September 30, 2006

NOTE E - IN-KIND TRANSACTIONS

Friands received use of three billboards in the San Antonio, New Mexico area to publicize
the annual festival of cranes special event during September 2006. The fair value of the
billboards, $7,071, was donated by a member of the Board of Directors of Friends and has
been reflected as an in-kind revenue and expense on the Statement of Activities and
Changes in Net Assets.

NOTE F - SEVILLETA NATIONAL WILDLIFE REFUGE

Friends pravides support services for the nalure store located at the Sevilleta National
Wildlife Refuge (Sevilleta). Friends maintains a separate bank account and tracks sales
activity for the Sevilleta nature store at no charge. Sevilleta results are included in restricted
cash offset by funds held to Savilleta on the face of the Statement of Financial Position.

NOTE G - AGENT LIABILITY

Friends agreed to administer a private grant frem an unrelated third party in the amount of
$10,000 during fiscal 2005. As Friends has no righls lo the granl funding and no amounts
have been drawn from the granl, Friends has recorded a liability for $10,000, which is
included in accrued expenses on the accompanying Staternent of Financial Pasition.

NOTE H - SUBSEQUENT EVENTS

In an efiorl o preserve porticns of the Chupadera Wilderness Area, recently opened for
acquisition by private land owners, Friends is attempting to acquire 140 acres surrounding
Chupadera Peak (the Peak). Friends has idenlified 140 acres al lhe lop of the Peak as ils
primary objective for land acquisition. Friends has estimated the cost of acquisition of the
Peak lo approximate $63,000 and are seeking 1o raise these funds through donations fram
public and private sources. Through January 2007, Friends has raised $26,000 towards
acquisition.

NOTE | - MEMORIAL CONTRIBUTION

In July 2006, Friends contributed $11,160 il had collected from third parties in memorial Tor
an employee of lhe Bosgue Del Apache Mational Wildlife Refuge. The amount was
conlributed to a New Meaxico university and was applied fowards a university program
developed to study the Besque.



