30 June 2016

FRIENDS OF THE BOSQUE DEL APACHE NWR
We need your help! Here are some of the many ways you can work with
the Friends to support the Bosque del Apache NWR. For more
information, call 575-838-2120, or email to friends@sdc.org.

Committees
Finance Committee
The finance committee reviews the results of the annual audit, reviews investment options and
otherwise provides a second pair of eyes when the Board reviews the annual budget. Annual audits
and investments are managed by the Executive Director, Treasurer and investment consultant so
no in depth knowledge of finance or accounting is required.
Education Committee

The education committee is currently considering options for the Friends education program and
the possible hiring of a staff educator. Recent changes in local school curriculum and the departure
of our previous educator have created an opportunity for the Friends to rethink our budget and
capabilities in providing environmental education to both adults and children.

Nature Store Advisory Committee

The Board has recently approved a new set of guidelines for this committee, which will assist the
Store Manager in selecting and managing Nature Store inventory. The goal is to maximize store
sales while selecting inventory that is environmentally “green” and which highlights local and
national artists and suppliers.
Development Committee

This committee works with the Friends staff Special Projects Director. They review development
and fund raising proposals and make recommendations to the larger Board. There are also
opportunities for Grant research and grant writing.
Ad Hoc IT Committee – Infrastructure, Communications and Website

The Friends maintain a fairly complex IT network which supports our website, Nature Store,
Executive Director, Festival, membership database and special events. We are in the process of
upgrading, integrating and adding virtual capabilities to our current network and need volunteers
with IT experience for all facets of this work.
Other Volunteer Opportunities

Festival of the Cranes & Special Events
Though this annual event is of limited duration, it requires months of preparation. Volunteers are
needed before and during Festival to set up and run events, work with vendors, facilitate banquet
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preparations, organize the silent auction, and a host of other activities. Volunteers can also help
with planning, set-up and operation of other special events, such as our spring Field Day.
Nature Store

Almost every visitor to the refuge comes to the Nature Store in the Visitor Center. With nominal
training, volunteers can welcome visitors to the store, help them locate items to enhance their
refuge experience, answer questions, and help them complete their purchases. Such personal
encounters reinforce good memories and are invaluable for member recruiting.
Cactus Arboretum – Restoration and Education

Created in the late 90’s the arboretum houses over 100 species of Northern Chihuahuan and other
desert plants. After three years of restoration and stabilization as a result of climate change and
limited funding, a proposal is being made to increase the educational value and impact of this
arboretum while further restoring and hopefully increasing species diversity of this plant refuge.
Landscaping – Restoration and Maintenance

The areas around the Plaza and Visitor Center were last landscaped in 2007 with the completion of
the Lannan Center. This area, which is often the first view Visitors have of the refuge, requires
constant management and ‘gardening’ efforts.
Library – Cataloging and Archive Work

The library was created two years ago when the family of Naturalist Robert Kruidenier donated his
field notes, books and slides to the Friends. It now includes the Refuges’ research materials, books,
maps and photos to include rare and historic documents. It is a work in progress and volunteers
are needed to work with our volunteer Librarian to catalog and archive the materials.

Bosque Watch and Habitat Publications

The Bosque Watch is the Friends quarterly newsletter, which includes articles and pictures,
business reports, and artwork provided by Board members, Friends and refuge staff, volunteers
and local artists. Volunteers with writing, photography and editorial skills are always in demand.
Habitat is a joint publication with the refuge, which highlights refuge rules and operations; seasonal
wildlife information, trails and other information for refuge Visitors.
Admin Support – Membership Database and Archives

Volunteers are needed to assist our Exec. Director in managing the Membership Database (i.e.
entering new member data, renewals and renewal notices etc.) and the organization and archiving
of business records.
Friends House – Restoration and Maintenance

This historic structure, built circa 1941 by WPA and CCC, is the Friends headquarters,
representational and work area. Although recently repaired with a new roof, heating system and
other renovations, this building still requires a lot of love and care.
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Naturalist and Tour Group Leader
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The Friends are considering the re-creation of a Naturalist training program to provided tour
guides for school groups and other Visitors to the refuge. Whether such a program is instituted or
not, there is an occasional need for knowledgeable volunteers to guide special school groups and
other visitors.
Volunteer Coordinator

A volunteer “volunteer coordinator” is needed to find volunteers for Friends programs and
activities, create a volunteer database and otherwise organize and oversee volunteer activities on
the refuge in coordination with refuge staff.
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